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The Membership Directory 


HE second section of this issue of the Con- 

ference Bulletin is the Membership Directory 
which includes all members of the Conference as 
of October 1, 1946. Every effort has been made 
to have this list as complete and accurate as pos- 
sible. But, despite all of our efforts, mistakes will 
creep in. If there are mistakes, we are anxious 
to correct them in future issues of the Bulletin. 
Please check your listing and let us know if it is 
not correct. 


San Francisco 1947 


“HE seventy-fourth annual meeting of the Na- 

tional Conference of Social Work will be held 

in San Francisco, California, April 13-19, 1947. 

This is the first time that it has met on the Pacific 

Coast since the ill-fated meeting of 1938 in Seattle. 

The last meeting in San Francisco was in 1929. 
Many of us remember that delightful occasion. 


However, much has happened since then and the 
Conference of 1947 will see a host of new faces 
and discuss many new problems. 


The Conference will be held in an historic sur- 
rounding for we shall be using the same facilities 
as were used by the United Nations Organization 
when it was organized in that city. Conference 
headquarters will be at the Municipal Auditorium 
at the Civic Center and meetings will be held in 
that building and nearby public buildings. The 
dates are unusually early and much earlier than 
we would have preferred. However, at the time 
the decision was made to meet in San Francisco 
the only open dates for a convention of our size 
were those in April or late July. 


The various Conference Committees responsible 
for building the program are already hard at work. 
Program suggestions are coming in from all over 
the country. The Program Committee will hold its 
first series of meetings the middle of October. 
Their work will have to be done quickly this year 
as the early dates of the Annual Meeting do not 
allow as long a period of preparation as is ordinari- 
ly true. It is hoped that all Conference members 
who are asked to cooperate will do so heartily and 
willingly. 

While final negotiations with some of the hotels 
have not as yet been completed we have been guar- 
anteed a minimum of twenty-five hundred rooms. 
San Francisco has many hotels. However, with 
the pressure on hotel space now exerted by the 
traveling public no one hotel can or will allot for 
convention purposes as large a number of rooms as 
would be true in earlier days. However, altogether 
there should be ample rooms for all the delegates 
needing hotel accommodations. It will be very 
helpful, in fact necessary, for many.people to plan 
to occupy a double room with some friend or asso- 
ciate who is coming to the Conference. Here again 
your cooperation is earnestly solicited. (See no- 
tice on page 5 regarding notification of hotel 
accommodations. ) 


Complete details and information about the San 
Francisco meeting will be given in the January 
Bulletin. 
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The Reorganization Meeting Executive Board 


International Conference of Social Work 


Brussels, Belgium, August 26-28, 1946. 


N accordance with the call of the President, 

Doctor Rene Sand, the Preparatory Conference 
of the International Conference of Social Work, 
assembled on August 26, 1946 at the Cite estun- 
diantuil in Brussels. During the three-day meet- 
ing about seventy-five persons from fifteen coun- 
tries were registered. 


The announcement of the meeting had been sent 
to some fifty individuals, such members of the old 
Executive Board as could be reached, National 
Committees where they were still in existence, and 
certain social work leaders in other countries 
where no national committees were active. At- 
tendance was limited to representatives from coun- 
tries within the United Nations. 


In appointing the official delegates from the 
United States, the National Committee in the 
United States asked Mr. Knight, the Secretary of 
the Committee, to go to Brussels specifically for 
this meeting. The balance of the delegation was 
first appointed from representative social work- 
ers from the United States, who were in or 
planning to be in Europe in connection with other 
work. Miss Lillie Peck, Secretary of the National 
Federation of Settlements, and Mrs. Gertrude 
Gates, now with U.N.R.R.A. in Prague, Czecho- 
slovakia, were appointed in advance of the meet- 
ing and were able to attend. Others similarly ap- 
pointed were unable to be present. Therefore, in 
accordance with the instructions of the Chairman 
of the United States Committee, Mr. Fred Hoeh- 
ler, the following persons were designated as offi- 
cial representatives after arrival in Belgium. 


Marguerite Boylan Wilmer Froistad 
William H. Giblin Louis Minicler 
In addition, the following persons from the 
United States attended some of the meetings and 
registered as observers: 
Mrs. Ursel S. Schaefer G. F. MeGinnes 
Marjorie J. Bomberger Miss W. L. Fledderus 
So far as they were available all persons from 
the United States met informally on the first day 
of the meeting and were informed of the purpose 
of the Conference, the questions to be discussed 
and the positions taken on these questions at the 
last meeting of the United States Committee at 
Buffalo. It was agreed that if it became neces- 
sary to vote as a unit on any question that subse- 
quent meetings would be held. Fortunately no 
such occasion arose as all action taken was by 
unanimous vote of the entire Conference or the 
Executive Board. 


The Conference opened with an address of wel- 


come and good wishes by the President of the 


University of Brussels. Following this Doctor 


Sand called for reports from each country repre- 


sented covering the most important developments 
in social work since the last meeting of the Inter- 
national Conference and particularly during the 
war years. These reports were generally brief and 


attempted only to point out the major develop- 


ments and events. One, that from Great Britain, 
showed careful preparation and had been printed 
in advance. Several were mimeographed. The oth- 
ers were given extemporaneously. 


Reports were given by representatives of the 
following countries: 


Australia Holland 
Belgium Italy 

Canada Luxemburg 
Chile Paraguay 
Czechoslovakia Portugal 
Denmark Switzerland 
France United States 


Great Britain 


Brief reports of current developments were also 
presented by representatives of the following in- 
ternational organizations. 


International Migration Service. 
International Industrial Relations Institute. 
International League of Red Cross Societies. 
International Save the Children Federation. 


Doctor Sand is preparing a summary of all the 
reports which it is hoped can be published in va- 
rious countries. It will appear in a later issue of 
the National Conference of Social Work Bulletin. 


The next question presented for discussion was 
the future of the International Conference. Should 
it be revived? What form of organization would 
be best? What should be its functions? And how 
best could it be related to the new Social Welfare 
Commission of the Economic and Social Council 
of United Nations, and to other international or- 
ganizations in this and related fields? How could 
the organization be financed? 


Obviously final and definite answers to all these 
questions could not be obtained at this meeting. 
However, after long discussion the Conference 
agreed on these points. 
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a. That the International Conference of Social Work 
should be immediately reorganized and activities re- 
sumed at once. 


b. That the next regular meeting should be organized 
as soon as possible, but that it would take at least two 
years for preparation. However, in the discussion of 
the next regular meeting, it became evident that there 
were many pressing social work problems in the dev- 
astated countries of Europe which could not wait un- 
til 1948 for consideration. It was therefore proposed 
that there should be a meeting in Europe in 1947. It 
was pointed out that such a meeting unless properly 
limited in scope and attendance might easily become re- 
garded as the next regular meeting and would there- 
fore mitigate against the success of the 1948 meeting. 
It was therefore agreed that a Preparatory Conference 
be held in 1947. The subject matter of the 1947 Con- 
ference will be limited to some of the most pressing 
social problems of the devastated countries and a dis- 
cussion of (a) proposed subject matter for the next regu- 
lar meeting in 1948, (b) proposed new Constitution for 
the International Conference, (c) any proposals for the 
oganization and functions of the International Confer- 
ence of Social Work on a permanent basis following the 
1948 meeting. It was also agreed that the attendance 
at the 1947 meeting be limited to 300 persons with not 
more than 10 delegates from any one country. (The 
principle was agreed to in the General Conference, the 
specific limitations were established by the Executive 
Board.) 


Finally a resolution was introduced which put 
into effect the agreements arrived at in the dis- 
cussion. The resolution was unanimously adopted 
in principle by the whole Conference—subject to 
formal adoption the following day after redrafting 
and presentation in written form. It was so for- 
mally adopted unanimously. The _ resolution 
follows: 


RESOLUTION 


It is hereby unanimously resolved by these per- 
sons in attendance at the Preparatory Meeting of 
the International Conference of Social Work, held 
in Brussels August 26-28, 1946, that in order that 
the International Conference of Social Work may 
immediately resume its activities, the President 
of the Conference, Dr. Rene Sand, is authorized 
after consultation with the social work leaders 
present from various countries, to appoint a new 
Executive Board. This new Executive Board is 
authorized to assume all the responsibilities of 
the former Board, which is hereby dissolved. It 
shall also assume responsibility for all funds be- 
longing to the International Conference of Social 
Work. 


The Executive Board as newly organized is here- 
by charged with the following responsibilities : 


A. To arrange for the next regular meeting 
of the International Conference of Social Work. 


B. To arrange for such emergency or prepara- 
tory meetings of a limited character as may appear 
to be desirable. 


C. To develop effective National Committees jn 
countries where they do not now exist and where 
conditions may permit. 


D. To establish effective relationships with 
other international organizations, including Social 
Welfare organizations within the United Nations. 


EK. To present at the next regular meeting of 
the International Conference of Social Work as 
provided in (A) above, a plan for the permanent 
organization of the International Conference of 
Social Work. 


The President, Doctor Sand, then raised the ques- 
tion as to where the next regular meeting of the 
International Conference would be held. Invita- 
tions for the Preparatory Meeting (1947) were 
extended by representatives of Switzerland and 
Holland. These were referred to the Executive 
Board for decision. (Subsequently after discus- 
sion in the Executive Board, Switzerland with- 
drew its invitation and the Preparatory Meeting 
will be held in The Hague, Holland, the first week 
in September, 1947.) 


A representative from the United States pre- 
sented an invitation to hold the next regular meet- 
ing of the International Conference of Social Work 
in the United States. This invitation was unani- 
mously accepted. It was announced that the par- 
ticular city and exact dates could not be decided 
at this time. 

Should representatives from the Axis Coun- 
tries particularly, Germany and Japan, be invited 
to participate in the next meetings of the Inter- 
national Conference of Social Work? 


It will be recalled that invitations to this Pre- 
paratory Meeting were limited to the countries in 
the United Nations. This decision was based on 
the belief that real social work must be founded 
on democratic principles and philosophy. It is im- 
portant that, for the future, membership and par- 
ticipation in the International Conference of So- 
cial Work should be limited to those countries 
whose governments are essentially democratic and 
not fascist. At the moment the International Con- 
ference of Social Work can not rule on individual 
cases. After much discussion it was agreed that 
for the present, representatives from former Axis 
Countries be not included. However, it was pointed 
out during the discussion that sooner or later, in 
all probability, social work leaders will emerge in 
these countries who both by word and deed show 
their belief in democratic principles. When that 
time comes they should be invited to participate 
in the International Conference of Social Work. 
Therefore it was agreed to reopen this question 
for further discussion at the 1947 meeting. 


S- 


The President announced the appointment of 
the following as officers and Executive Board. He 
also stated that this Executive Board might in 
gome cases be tentative pending advice from cer- 
tain National Committees as to persons they might 
prefer to represent them on the Board. 


President: Dr. Rene Sand, Professor of Social Medicine, 
University of Brussels and Deputy Minister of 
Health, Brussels, Belgium. 

Secretary-General: Howard R. Knight, General Secre- 
tary, National Conference of Social Work, Colum- 
bus, Ohio. 

Assistant Secretary-General (for Europe): Dr. H. M. L. 
Sark, Nederlandsche Vereeniging voor Maatschap- 
pelijke Zorg, La Haye. 

Treasurer-General: Mr. George Haynes, Executive Di- 
rector, National Council of Social Service, London, 
England. 

Members: Dr. Alice G. Masarykova, Prague, Czecho- 
slovakia. 

Mary van Kleeck, Director, Department of Indus- 
trial Studies, Russell Sage Foundation, New York 
City. 

M. Justin Godart, Senateur, ancien Ministre de la 
Sante publique, Paris, France. 

Dr. A. J. J. A. Baron van Heemstra, President de 
la Vereeniging voor Maatschappelijke Zorg (As- 
sociation neerlandaisco de Prevoyance sociale) 
Velp (G) Hollande. 

Dr. M. J. Karpf, Executive Director, Federation of 
Jewish Welfare Organizations, Los Angeles, Cali- 
fornia. 

Cannon J. Viollet, Association des Mouvements 
familaux du Moulin Vert notamment, Paris, 
France. 


Delegates from National Committees 
Provisionally 

Belgium: Melle Maria Baers, Sec.-Gen. des Oeuvres so- 
ciales feminines chretiennes de Belgique, Brussels, 
Belgium. 

Mme. Marie Mullo, Comite international des Ecoles 
de service social, Boitsfort, Belgium. 

Canada: Miss Marjorie Bradford, Canadian Department 
of Social Welfare, Ottawa, Canada. 

Chile: Sra Alicia Ortega de Duprat, Social service In- 
stitution, Santiago, Chile. 

Czechoslovakia: Mme. R. Pelantove, National Federa- 
tion of Social Health Organizations and Deputy 
Mayor, Prague. 

Denmark: Mr, Rud. Conrad, Vice-Directeur du Departe- 

ment des Affaires Sociales Administration Municipale, 
Copenhague, Denmark. 

France: Melle Hardouin, Sec.-Gen. du Comite francias de 
service social. Dir. du Service social de la Caisse 
de compensation de la region parisienne, Paris, 
France. 

Paraguay: Melle Garcote Speratti, Deleguee de |’Office 
central de service social Institute Andres Barbero 
Association des Visitadoras Sociales, Asuncion, 
Paraguay. 

Switzerland: Dr. Veillard, Delegue de la Conference 
Nationale de Service Social, Lausanne, Switzerland. 

United States of America: Mr, Fred K. Hoehler, Execu- 
tive Director, Community Fund of Chicago, Chi- 
cago, Illinois. 


The Conference formally adjourned at noon on 
August 28, after many expressions of congratu- 
lations and appreciation to Doctor Sand for his 
admirable leadership. WRK 
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Hotel Reservations at San Francisco 


E had expected to complete negotiations with 

the Convention Bureau and hotels at San 
Francisco for the meeting of the Conference next 
April, before now, so that information about ho- 
tels and a reservation blank could be published in 
this issue of the Bulletin. For various reasons it 
will not be possible to complete negotiations or 
assign headquarters hotels for such of the As- 
sociate Groups as may wish them until late in 
October. 

As soon as this information is ready a special 
announcement will be mailed to all Conference 
members. In the meantime people anxious to make 
reservations now in some hotel may write directly 
to Mr. Walter G. Swanson, San Francisco Conven- 
tion and Tourist Bureau, 200 Civic Auditorium, 
San Francisco 2, California. 


Revision of Constitution 


T the meeting of the Executive Committee of 

the Conference in Buffalo it was voted that 
the President appoint a special committee to pre- 
pare a revision of the Constitution and By-Laws 
to be presented, first to the Executive Committee 
and then if approved to the Conference member- 
ship for adoption. 

During the summer, Miss Arlien Johnson, the 
President, appointed the following committe: Rob- 
ert P. Lane, Brooklyn, Chairman; Harry M. 
Carey, Boston; Elizabeth Cosgrove, Washington; 
Rudolph T. Danstedt, St. Louis; and Arch Mandel, 
New York City. 

The Constitution and By-Laws have not been 
revised as a whole since 1917. Many inconsistencies 
have developed during the years due to the va- 
rious amendments that have been adopted from 
time to time. Also the Conference has grown and 
conditions have changed so that much of its con- 
stitutional machinery needs reconsideration and 
revision. 

The committee will hold its first meeting in No- 
vember and will welcome suggestions from Con- 
ference members. These may be addressed to Mr. 
Lane, the Chairman, at the National Conference 
Office. 


Preliminary Program 


ECAUSE the Annual Meeting of the Confer- 

ence will be held in April, the Preliminary Pro- 
gram for the San Francisco meeting will be pub- 
lished as a part of the January Bulletin rather 
than as part of the April Bulletin as heretofore. 
So that the chairmen of the various Sections and 
Associate Groups may have as much time as pos- 
sible to complete their programs prior to publica- 
tion, the publication of the January Bulletin will 
be delayed until the middle of February. 
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A Report —Committee On Nominations 
1946 


HEN the National Conference of Social Work 

is called to order by its President and the 
delegates, lodged, program in hand and button on 
lapel, await the words that will open a week of 
stimulation, education, and inspiration for the so- 
cial work world, little thought is given on the 
part of “the many” to the weeks and months of 
hard “unglamorous” work of Conference members 
and Conference staff that has gone in to making 
the Conference possible. I would like to speak 
particularly of the operation of the Nominating 
Committee on which I have served for the last 
three years, because. out of its deliberations comes 
the personnel that produces the entire Conference. 
Occasional disgruntled comments are heard in the 
foyers and the meeting places that “election to 
office in the National Conference is all politics,” 
or a “small group decides on all candidates and 
chooses its personal friends,” or the staff in Co- 
lumbus picks candidates for office and having a 
Nominations Committee is “just a form.” 


Perhaps the membership would be interested to 
know just how the Nominations Committee does 
operate. There are twenty-one persons serving on 
the Committee at any one time. Seven are elected 
from a slate of fourteen each year; seven of the 
“serving twenty-one” are holdovers who have al- 
ready served two years and are serving their final 
year. From their number a chairman is appointed 
by the President of the Conference. Seven have 
served one year and will serve their third year 
following their current operation. And seven are 
newly elected, serving for the first time with two 
years to go. 


Early in the. fall letters are sent to Conference 
members and to all twenty-one members of the 
Nominating Committee (representing always, by 
design of each Nominating Committee, all races 
and creeds and a wide geographical area) request- 
ing that names be submitted for consideration by 
the Nominating Committee in the spring for any 
or all offices and committees which go to make up 
the Conference slate. Forms accompanying the 
letters indicate the officers to be elected and the 
committees for which members must be nominated 
for election. In addition to the officers, the com- 
mittees are: Executive Committee and Nomina- 
tions Committee (14 members to be nominated for 
each of these Committees each year, seven to be 
elected), and the twelve Section Committees, each 


one responsible for planning the program in a 
particular area. These, too, are rotating Commit- 
tees with eleven members, including Chairman 
and Vice-Chairman, nominated for each Commit- 
tee each year—five to be elected—to serve with 
six holdover members. 


All of this means that to the Conference Head- 
quarters came last year alone 842 different names 
for consideration by the Nominating Committee 
for the various offices and committees. The Na- 
tional Conference staff records each suggested 
name on a card, showing present position, offices 
formerly held in Conference, office for which nom- 
inated, and reasons nominator thinks nominee 
qualified for office. The Nominations Committee is 
faced with the task of reviewing each name in re- 
lation to the section or office for which the nomi- 
nee was suggested. Care must be taken that the 
persons submitted to the total Conference for vote 
represent working competence in their own right 
plus representation of social work fields, religious 
and racial groups, and geographical areas in order 
that the program of the National Conference of 
Social Work may be truly national in scope. 


Of the 842 names submitted this year, 168 
names were selected by the Nominations Com- 
mittee’s Steering Committee, with only seven of 
the 168 being names suggested by members of the 
Steering Committee itself but not sent in from the 
field. These suggestions were necessary when in- 
sufficient appropriate names were sent in for a 
particular committee or section. The 168 names 
selected by the Steering Committee for review and 
modification by the total Nominations Committee 
prior to submission to the Conference membership 
for vote represented all but 10 of the 48 states. 


A word about the Steering Committee of the 
Nominations Committee: The practice until last 
year was for all names submitted by the total 
membership to be reviewed by the entire Nomina- 
tions Committee of twenty-one on the Sunday of 
the opening of Conference. As the number of 
names submitted for consideration increased, it 
became impossible to make such review in such 
a short time. Last year and this year, the Presi- 
dent of the Conference selected five members from 
the total Nominations Committee to constitute a 
Steering Committee. They met three days (and 


(Continued on page 12) 
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A Request for Committee on Nominations 


1947 


EFORE reading this article, be sure to read 

Miss Smalley’s article on Page 6. It will give 
you the how’s and why’s of what is needed for 
the work of this year’s Committee on Nomina- 
tions. 


Because of the early date of the Conference this 
year, the Steering Committee of the Committee 
on Nominations will meet early in December. This 
means that suggestions of personnel to be most 
helpful to the Committee should be in the Con- 
ference office early in November. If the quantity 
of suggestions is as large as the Committee hopes, 
it will entail a great amount of work in the Con- 
ference office to organize the suggestions so that 
the Committee can work with them easily. 


The Conference office has sent out specific re- 
quests to eighty Conference members in thirty- 
three states requesting that they secure sugges- 
tions of possible personnel from the Conference 
members in their cities and take the responsibili- 
ty for sending the names together with the neces- 
sary information about them to the Conference 
office. In addition the Area Committees of the 
National Conference are hard at work securing 
similar material in their areas. (See article on 
Page 8 describing the Area Committees). Ob- 
viously it is impossible to solicit all Conference 
members directly except through the Conference 
Bulletin. If you have not been asked to meet with 
a group to make suggestions for the Committee 
on Nominations, it probably means that for some 
reason it was not possible to secure someone in 
your locality to solicit suggestions. Will you, 
therefore, assume the responsibility of getting 
together with a group of social workers and send 
in suggested personnel for the use of the Com- 
mittee on Nominations? 


It may be helpful to know some of the consti- 
tutional provisions and traditional policies of the 
Committee on Nominations. 


1. In the case of Section Committees no per- 
son can serve as a member of more than one Sec- 
tion Committee at a time. 


2. Efforts should be directed to bringing into 
Conference responsibility each year some of the 
new and younger leadership. 

3. As a general policy people have not been 
nominated to succeed themselves as officers or 
members of a committee. 

4. All persons nominated should be members 


of the Conference or on the staff or board of mem- 
ber agencies. 


5. Except for unusual circumstances a person 


is not nominated to serve in more than one ¢a- 
pacity in the Conference at any given time. 

Before sending in suggestions, it would be help- 
ful if certain checks were made: 


1. That the person suggested will not be serv- 
ing on a committee in 1948. A list of all present 
committee members was published in the July 
issue of the Conference Bulletin with the dates 
when their terms of service would end and a list 
of the nominations for election at the 1947 Annual 
Meeting. 

2. That he is either a personal member of the 
Conference or on the board or staff of an organi- 
zation that maintains a membership in the Con- 
ference. This may be checked against the mem- 
bership list which is Section 2 of this issue of the 
Conference Bulletin. 

3. That you have given full information about 
the person suggested and the name of the com- 
mittee where his abilities will be most valuable. 
This will make it possible for the Committee on 
Nominations to place in nomination a person not 
known to a member of the Committee. 

The Committee on Nominations is responsible 
for preparing a list of nominees to be presented 
to the Conference in April for election at the An- 
nual Meeting in 1948. They are soliciting sugges- 
tions for candidates for: 

1. President for a term of one year. 


2. First, second and third Vice Presidents, 
terms of one year. 

3. Members of the Executive Committee, at 
least fourteen must be nominated of whom 
seven will be elected for terms of three 
years. 

4. Members of the Committee on Nominations, 
at least fourteen must be nominated of whom 
seven will be elected for terms of three years. 


Chairman and Vice-Chairman of each of the 
twelve Sections of the Conference for terms 
of one year. (The Sections are: I—Social 
Case Work; IIl—Child Care; II[[—Delin- 
quency; [1V—The Aged; V—Social Group 
Work; VI—Community Organization and 
Planning; VII— Public Welfare; VIII — 
Health; [X—Mental Health; X—Industrial 
and Economic Problems; XI—Methods of 
Social Action; XII]—Administration. 

6. Members of each Section Committee. (At 
least six must be nominated of whom three 
will be elected for terms of three years.) 

Do your part in making the report of the Com- 

mittee on Nominations a real expression of opinion 
of the Conference membership. 


eo | 
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Area Committees Reorganizing 


HE Area Committee Plan which was initiated 

shortly before the beginning of the War and 
was discontinued during the War because of staff 
limitations and other war-time necessities, is being 
reorganized. 


The Area Committee Plan grew from the de- 
sire to have regularly organized channels of com- 
munication and participation between the mem- 
bers of the Conference on one hand, and the offi- 
cers, the various administrative committees and 
the administrative staff on the other. Through 
this organization it is hoped that the membership 
will be afforded a greater opportunity to partici- 
pate in the affairs of their Conference and more 
fully realize their privileges as members. 


During the past few months, twenty-six Area 
Committees have been organized and they are now 
actively serving the Conference constituency in 
their Areas. Each committee consists of a chair- 
man and four sub-chairmen, one responsible for 
membership promotion, another for securing pro- 
gram suggestions, a third for suggestions for the 
consideration of nominating committees and ap- 
pointive officers of the Conference and a fourth 
to have charge of such publicity and interpreta- 
tion efforts as are possible at the present time. 
These sub-chairmen in turn secure the widest 
possible cooperation of all Conference members 
within the Area. This committee meets only when 
and as necessary and is in no way another local 
organization or chapter that has to be supported 
and maintained with regular meetings. The twen- 
ty-six Area Committees now organized are dem- 
onstrating the value of this plan. The returns 
that are now coming into the office from the pro- 
gram sub-chairmen as well as many other people 
across the country on suggestions for the program 
of the San Francisco meeting appear to be of a 
high quality and to come from a wide range of 
communities. As the Area Committees gain rec- 
ognition as organized channels in each area, Con- 
ference members can let their wishes be known 
and find a method of expression of opinion on Con- 
ference matters. It is hoped that as the local com- 
mittee organization progresses that membership 
participation will also steadily increase. 


A list of the Areas already organized and the 
names of their General Chairmen follows: 


Maurice J. Karpf 
Mary Cady 
Harry Ashmun 
Virgil Sheppard 
Dena D. Lewis 
Hazel Teitzel 
Mary E. Theobald 
Martha H. Davis 
_.Myron Falk 
Ruth Bowen 
Elwood Camp 


Los Angeles 

San Francisco 
Colorado 
Indianapolis, Indiana 
Topeka, Kansas 
Wichita, Kansas 
Lexington, Kentucky 
Louisville, Kentucky 
Baton Rouge, Louisiana 
Lansing, Michigan 
Lincoln, Nebraska 


Akron, Ohio 

Canton, Ohio 
Columbus, Ohio 
Dayton, Ohio 

Toledo, Ohio 

Oregon 

South Carolina 
Chattanooga, Tennessee 
Memphis, Tennessee 
Nashville, Tennessee 
Richmond, Virginia 
Roanoke, Virginia 
Seattle, Washington 
Madison, Wisconsin 
Milwaukee, Wisconsin 


Arthur H. Kruse 
Grace E. Williams 
Judge Henry J. Robison 
Merle E. McMahon 
Wendell F. Johnson 
Grace M. Guilford 
Pearl C, Salsberry 
Marjorie Atkins 

Leora Conner 

Irene Hanson 

Chester D. Snell 

Homer W. Morgenthaler 
Campbell Murphy 
Elizabeth Yerxa 

Roy Dulak 


Progress in the organization of Area Commit- 
tees will be reported in the Bulletin from time to 
time with a listing of chairmen and sub-chair- 
men active in the Areas. Localities interested in 
having Area Committees set up in their commu- 
nities will be provided complete information rela- 
tive to organization and all the assistance the staff 
is able to give, if they indicate their interest by 
writing to the national office. 


Information Please 


he connection with the preparation of a history 
of the National Conference of Social Work to 
be issued about the time of its Seventy-fifth Meet- 
ing in 1948, I should like to secure data on the 
following early participants, in the form of letters, 
memorials, memory of persons now living who 
knew them; or sources which I may consult on 
them. 


John V. L. Pruyn, New York 

George R. Brinkerhoff, Ohio 

F. B. Sanborn, Boston 

A. E. Elmore, Madison, Wisconsin 

F. H. Wines, Columbus, Ohio 

W. P. Litchworth, Albany, New York 

H. H. Giles, Madison, Wisconsin 

A. G. Byers, Ohio 

Oscar C. McCulloch, Indianapolis 

Hastings H. Hart, St. Paul, Springfield, Illinois 
and New York City 

Alexander Johnson, Indianapolis 

A. G. Warner, Baltimore, Lincoln, Washington 

C. R. Henderson, Chicago 

“Marian C. Putnam (Miss), Massachusetts 

Cadwalader Biddle, Philadelphia 

Mrs. W. P. Lynde, Wisconsin 

Charles Birtwell, Boston 

Robert Treat Paine, Boston 


(Note: Any material sent directly to me, will be pro- 
tected and carefully returned as soon as I have copied its 
material.) 

FRANK J. BRUNO, 


Washington University, St. Louis 5, Missouri. 
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National Conference of Social Work 


Report of Appraisal Committee 
1946 Annual Meeting 


LITTLE more than 4,500 members gathered 

in Buffalo May 19-25, 1946, for the first an- 
nual meeting in two years of the National Confer- 
ence of Social Work. They came from almost every 
state in the Union, from Canada, and from as far 
away as England, France, and Hawaii. It was a 
small gathering as National Social Work Confer- 
ences go, cut short by a scarcity of hotel rooms 
and a threatening nation-wide railroad strike. 


There was a certain grimness about this session 
not in evidence since the annual meeting which 
faced the despairing news from Dunkirk. There 
was much of the same “do or die” attitude at 
Buffalo which prevailed in Grand Rapids in 1940. 


As the official Conference program opened on 
May 19, anxiety was in the air—a tiny cloud in 
a clear sky. Early comers registered in sixty sec- 
onds flat Sunday afternoon and picked up their 
112-page program; blue, neat, compact, precise, 
inclusive. 


As exhibits went up on the Lower Level of Me- 
morial Auditorium and Conference goers crowded 
about the smoothly operating information desk, 
conversation hinged upon the number of hours 
spent on railroad sidings in Cleveland and Chi- 
cago; the milling, maddening throng in Grand 
Central Station, New York, on late afternoon of 
the 18th as the abortive strike left travelers 
stranded. 


“Where can I find the exhibit of the New York 
State Department of Social Welfare? Everybody 
says it is one of the best ever shown at a National 
Conference, and where is the National Publicity 
Council booth? I hear their consultation service 
is tops. Likewise the casework and group work 
exhibits. And don’t forget the social work publi- 
cations.” 


“I’m glad to see the restaurant and soft-drink 
stands in the Auditorium. It is possible to spend 
the entire day at the meeting without discomfort 
if you happen to have a room in town that is in- 
convenient to reach.” 


_ “That is Howard R. Knight and Jane Chandler 
in the booth across from the information desk. It 
has always been a wonder to me how they can 
come through an annual meeting with the same 


equanimity on Saturday as they have on the open- 
ing day.” 


“T was one of 15 or 20 who spent the night in 
the lobby of one of the smaller hotels in town. 
At about 8 o’clock this morning we got our rooms. 
The desk clerk said he could have given them 
to us earlier if Conference members who failed 
to show up had only taken time to cancel their 
reservations. I am glad to see that minority 
groups are receiving equal accommodations in the 
hotels and restaurants.” 


“Have you noticed the unfailing courtesy of 
the Buffalo police force and street car con- 
ductors ?” 


Conference members were speaking for them- 
selves. 


At the lounge on the Lower Level a group of 
young social workers attending their first annual 
meeting had faithfully followed instructions to 
“seek out a quiet place” to examine the official 
program. They found that the Conference itself 
was sponsoring twelve concurrent sectional meet- 
ings, four special meetings—the Alcoholic, the 
Adult Delinquent, Medical Care, the Veteran— 
and a general session every evening except one. 
A section on Administration was being included 
in the Conference program for the first time. That 
was a session to be watched. 


The totality of the program was a little difficult 
for youthful Conference goers to perceive as they 
thumbed through the printed pages, despite the 
careful planning which must have gone into an 
annual meeting so comprehensive as this one. The 
concurrent sessions sponsored by the 43 Associ- 
ate and Special groups, meeting jointly with the 
National Conference, added to the confusion and 
duplication which occasionally bewildered even 
seasoned Conference attendants. 


At times, the maximum of twenty-seven con- 
current sessions seemed to be discussing but one 
topic: group work, community organization, the 
veteran, delinquency, child care, or personal coun- 
seling. Perhaps it was the timeliness of these 
topics which made it difficult for program planners 
and section chairmen to hold discussion to the sub- 
jects on the printed program. 


The urgency of the moment led a few sectional 
meetings to be changed on the spot and still others 
to be continued in hotel suites (or at Niagara 
Falls) long after the close of official conference 
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hours. At least two adjourned meetings of a sec- 
tion on state planning were attended by sizable 
groups. 

The same sense of urgency was probably re- 
sponsible for the lack of balance between theory 
and practice noticeable in the development of 
more than one sectional meeting. It was also 
pointed out that far too little attention was given 
to discussion of minority participation in Ameri- 
can life and that greater opportunity should be 
given for minority representatives to participate 
on the Conference program. 


The trend toward joint meetings of associate 
groups with sectional meetings of the Conference 
program and with related associate groups was a 
movement which met with applause. 


Had a poll been taken of Conference goers as 
to their preference of the manner of presentation 
of subject matter, the panel discussion—maturely 
developed and well rehearsed—would undoubtedly 
have ranked first. Time and again the sectional 
meeting on Methods of Social Action led by Arthur 
L. Swift, Jr., was cited as among the very best of 
the sectional meetings held throughout the week- 
long conference. In this meeting the chairman 
briefly summarized the topic, “Dealing With Racial 
and Cultural Tensions,” and six panel participants, 
using less time than ten minutes each described 
the type of action followed in the alleviation of a 
particular cultural tension. At the end of an hour, 
the discussion was thrown open to the audience 
and specific questions were directed to specific 
panel participants. 


“T am sure I speak for many people when I urge 
the National Conference and its Associate Groups 
to plan many sectional meetings after the pattern 
followed in the discussion of Racial and Cultural 
Tensions,” wrote a Conference member to the Ap- 
praisal Committee. 

The Appraisal Committee received other re- 
quests emphasizing a general desire for shorter 
papers and more audience participation: 


“T would like to see a much more general prac- 
tice of leaving time for comments and limited 
discussion from the floor.” 

“When does ‘open discussion’ mean what it 
says? Can techniques be employed to stimulate 
discussion and limit speakers to the time allotted 
them ?” 


“Would it be possible for a section to be devel- 


oped as a workshop: (1) a general session (2) 
followed by group meetings (3) followed by re. 
ports of group chairmen ?” 


Conference speakers came from Maine to Texas 
from the Mississippi to the Pacific, from Canada 
and Great Britain. At least 200 of them appeared 
for the first time on a Conference program. Dur. 
ing the week-long meeting some 522 participants 
appeared on the official Conference programs and 
the programs of Associate Groups. Only one of 
this number appeared as many as six times in 
contrast to the dozen or more times in which popu- 
lar speakers have been known to speak on former 
Conference programs. Only 81 speakers appeared 
twice or more. 


Here are some of the suggestions which came 
to the Appraisal Committee concerning speakers: 


“Is it possible to get a broader representation 
from social work ?” 


“Would it-be possible to ask speakers to submit 
their papers to the presiding officer or the section 
chairman prior to the Conference so that the au- 
dience can be assured of an adequate discussion 
of the topic announced ?”’ 


“Would it be possible to encourage speakers to 
practice their speeches before delivery? Reading 
into the chest with head bent is not favorable to 
carrying a forceful message, however good the 
paper.” 


“Greater responsibility should be placed upon 
the chairmen of individual sessions to see that 
speakers are held to the limit of the prescribed 
time.” 


“Could we have more speakers from among the 
practitioners and fewer from the academic field?” 


One of the surprises of the Conference, high- 
ly approved by amateurs and professionals alike, 
was the remarkable avoidance both in formal 
papers and in open discussion of highly technical, 
professional terminology. This was a noticeable 
trend in every “level of social work interest,” even 
in the discussion of mental hygiene and psy- 
chiatry. 

As one Conference day unfolded into the next, 
and one speaker after the other hammered away 
at “Social Work in a Revolutionary Age,” the 
anxious moments which ushered in the annual 
meeting developed into aggressive militancy. 


The railroad strike came; with it confusion and 
near panic. 
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In the midst of this crisis, Max Lerner, famed 
economist and editor, laid the responsibility for 
action, at the closing evening session, squarely 
upon the shoulders of the social worker. It was 
following Mr. Lerner’s challenge to social workers 
to cease playing the role of “parasites living on 
the sores of society”’ that the Appraisal Commit- 
tee received the following communications: 


“The Conference had better change its policy, 
and change it fast!” 


“Here we have sat all week arguing about tech- 
niques. When the world is crashing about our 
” 
ears. 


“Are we prepared to come out of our safe case- 
work offices and realize that social work is social 
action, participating with people to obtain legis- 
lation necessary to make our work function ?”’ 


“In a world three-fourths starved, why so little 
on the program about international affairs? Our 
responsibility to other countries ?” 


“Why do we spend so much time on the pro- 
gram discussing, for example, the need for pro- 
tecting the unmarried mother and other delin- 
quents against hostile attitudes of family and 
community? Why don’t we discuss instead what 
we are doing to overcome these attitudes so that 
delinquents can make an adequate adjustment in 
family and community life?” 


“The National Conference should cease to be 
an in-service training agency and offer aggressive 
leadership to social workers looking toward social 
change.” 


“The time has come for the National Confer- 
ence to take leadership through the program of 
the annual meeting in determining what is generic 
in our profession.” 


“The most important step which the Conference 
can take to meet the needs of the total member- 
ship is to reopen the question of holding regional 
meetings. I, for one, have attended my last annual 
meeting.” 


In the light of this summary of what seemed 
to be a preponderance of Conference membership 
opinion, the Appraisal Committee would suggest 
that: 


1. Conference members be urged to cooperate 
to the utmost in accepting room assignments 
and reporting cancellations and changes to 
the Convention Bureau. 


bo 


The excellent statement on “How to Attend 
a Conference” be continued on future Con- 
ference programs. 


3. Exhibitors be encouraged to provide ade- 
quate consultation service as well as brief 
printed statements of program policy for 
distribution to delegates. 
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4. The local radio coverage and the coverage 
by leading national daily papers be praised 
and better local news coverage be sought at 
future meetings. 


5. The central clearance on programs both for 
the official Conference program and for the 
programs of Associate Groups, long followed 
as a policy of program building, be com- 
mended and strengthened if possible. 


6. The Program Committee have adequate rep- 
resentation from all social work interests. 


7. The Program Committee be congratulated 
upon bringing new leadership and a broad 
representation of social work into building 
the 1946 program. 


8. The excellent content of the 1946 annual 
meeting and the realistic treatment of topics 
discussed be recommended to all future com- 
mittees. 


9. The avoidance of esoteric terms and the pref- 
erence for simple, forceful language in social 
work discussions noticeable at this Confer- 
ence be highly commended as a desirable pro- 
fessional trend. 


10. All general sessions be limited to one speaker 
who will be given adequate time to develop 
his topic. 


11. All sectional meetings be limited to two 
speakers unless the plan is to follow a panel 
discussion. 


12. A general session to be devoted to a discus- 
sion of intercultural problems, preferably 
with the speaker being chosen from among 
the number of competent Negro social 
scientists. 

13. A trial sectional meeting be set up for young 
social workers and left to their discretion, 
within the limits of Conference policy, as to 
development and treatment. 


14. The policy of the Conference be re-exam- 
ined with reference to its adequacy in meet- 
ing the needs of the total membership “in a 
revolutionary era.” 


15. The sincere appreciation of Conference mem- 
bers be extended the Conference Staff for 
their efficiency and fine spirit in the face of 
overwhelming difficulties in setting up the 
1946 meeting. 


The 1946 annual meeting was, in the words of 
a vivacious French social worker, “tremendous, 
exciting, and so like America!” 


GUION GRIFFIS JOHNSON, Chairman 
GERTRUDE R. DAVIS 

WILLIAM L. EVANS 

REV. FLOYD FISCHER 

CHARLES F. ISACKES 

HENRY L. ZUCKER 
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(Continued from page 6) 


worked non-union hours) in the early spring in 
Columbus in the National Conference Head- 
quarters to review all names suggested and draw 
up a tentative slate. This made possible careful 
consideration by a “workable size” group. The 
slate thus drawn up was submitted to the total 
Nominations Committee for consideration on the 
Sunday of the opening of the Conference in 
Buffalo with plenty of opportunity for modifica- 
tion of the slate as proposed. 


As a result of my efforts on the Nominations 
Committee of your Conference, I would like, as its 
retired Chairman, to make a few statements and 
a few suggestions which should further the suc- 
cess of subsequent Conferences: 


1. I would like to say that I know first hand 
the hard, responsible excellent work turned in by 
the staff—Howard Knight and Jane Chandler— 
as well as the clerical staff. In no professional or- 
ganization with which I have been associated has 
there been as supportive, efficient administrative 
effort as is true in the National Conference of 
Social Work. It wouldn’t hurt the membership to 
express a little appreciation in between boothing 
and meetings. 


2. I had an opportunity to experience how the 
staff confines itself strictly to administrative mat- 
ters. Mr. Knight refuses to sit in on Nominations 
Committee deliberations or to make any sugges- 
tions or express any opinion. Miss Chandler is 
present only to make materials available and to 
facilitate their use. And at that she is a master. 
“Josie” is everywhere as she is needed, capable, 
courteous, energetic. 

3. The work of the Nominations Committee 
would be greatly facilitated if you, the member- 
ship, would take seriously the request to submit 
names for consideration—not suggesting friends 
just because they are your friends—but giving 
consideration to who could really do the job— 
and not trying to submit names for every post but 
being thoughtful and selective about those you do 
suggest. 


4. When you submit names, write, in a few 
succinct sentences, why you are submitting this 
name for this particular spot. Sometimes your 
candidate is unknown to Steering Committee mem- 
bers. Then intelligent decision can be made only 
on the basis of your comments. 


5. If you are nominated for office, committee, 
or section please choose to run. The Conference 
needs the efforts of us all. 


Following these suggestions would mean getting 
behind your Conference (and it is your Confer- 
ence) and insuring its meaning to you what you 
want it to mean. It’s been a pleasure to serve— 
and all good luck to those who will come after those 
of us whose term—in whatever spot—has now 
expired. 
RUTH SMALLEY, Chairman. 


The 1946 Proceedings 


HE volume of the Proceedings, which includes 

a group of selected manuscripts presented at 
the Section and General Sessions meetings at 
Buffalo went to press in July. No date of pub- 
lication has been set but we do know that due to 
the difficulties of printing, it will be sometime 
after the first of the year before they will be com- 
pleted and ready for distribution. This year the 
Editorial Committee had even more of a problem 
in selecting the manuscripts for publication than 
usual as very definite paper limitations were made 
because of the paper shortage. This meant that 
papers which in ordinary times would have been 
included without question, had to be omitted. The 
Editorial Committee did this with great regret. 
Although the volume is smaller, it still is a cross 
section of social work thinking and experience, 
which every agency and social worker should have 
in his professional library. 


The Volume will be sent directly from the pub- 
lisher to all members on record whose membership 
fee is five dollars per year or more. Others who 
may wish to purchase the Volume, can do so from 
the Columbia University Press, 2960 Broadway, 
New York 27, New York, at the regular retail 
price of five dollars. 


Where Are They Now? 


Mail has been returned to the office for the 
persons listed below. Can you supply the new 
address ? 

Clayton, Marguerite J., Veteran’s Administration, 

Jamaica, New York. 

Cobban, Janet, Home Service Department, Amer- 
ican Red Cross, Hoboken, New Jersey. 
Curtis, Frances A., Social Service Department, 

Freedman’s Hospital, Washington, D.C. 

Davis, Edith, 413 E. Maryland Avenue, Roanoke, 

Virginia. 

Foster, Rabbi Solomon, B’Nai Jeshurum, Newark, 

New Jersey. 

Goddard, Dorothy, Social Service Exchange, Fort 

Wayne, Indiana. 

Kibbey, Bessie J., 2025 Massachusetts Avenue, 

Washington 6, D.C. 

Noble, Louise M., War Relocation Authority, 

Cleveland, Ohio. 

Parker, Mrs. G. C., National Council, Y.W.C.A., 

Toronto, Canada. 

Weiss, Selma H., American Red Cross, Cleveland, 

Ohio. 

Williams, Margaret F., State Department of Social 
Welfare, Syracuse, New York. ; 
Williams, Nelle, American Academy of Pediatrics, 

Washington, D.C. 
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